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SIFE CHEER!

Who are we?

SIFE!

What are we doing?
Changing the world!
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Staff Announcements
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SIFE 101: The Basics

Individuals who are new to SIFE should
participate in this track to learn the basics
about SIFE.
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What i1s SIFE?
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Introductions

A School Name
A How many years in SIFE?
A Interesting fact about your team
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Our Mission

To bring together the top leaders of today and
tomorrow to create a better, more sustainable
world through the positive power of business.




Bringing out the Best Video
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Our Approach

The top business leaders of today and tomorrow

Student Leaders

Academic Leaders Community Industry Leaders
-Universities- -Businesses-
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Our Approach

Community
Programs

Leadership —
Connections
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The SIFE Program

A Global partnership between business and higher
education

A 250+ donors

A 1,500 active teams in 39 countries
A Led by a SIFE advisor

A Open to all students in any major
A No dues

TRAINING
CONFERENCE




Strategic Objectives

A Be the premier international business and higher
education network.

A Harness the business talents of our network members
to make a unique and valuable contribution to the
world.

A Become the leading source of effective, responsible
talent.

A Operate a best-in-class non-profit organization based
on financial strength and staff leadership talent.
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The SIFE Program

A Complete discretion on how team is organized

ADevel op outreach projecHt
criterion:

N Cons i dteerelavant economic, social
and environmental factors, which SIFE team
most effectively empowered people in need
by applying business and economic
concepts and an entrepreneurial approach
to improve their quality of life and standard
of living? o
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The SIFE Program

A You choose the projects

A Helping others help themselves

A Competitions ATIONAL CHAMPIoN
A Regionals
A Nationals
AWorld Cup
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Opportunities
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Opportunities for Students

A Change the world

A Real-world learning
experience

A Jumpstart career

A Be part of a team and
compete
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SIFE Team Model

TRAINING
CONFERENCE




SIFE Team Model

Project Elements
o Apply business Improve the
yomsider, Eifalie and economic quality of life
ic ll'ﬂ' EMOWEr Target people concepts and Eandard of

:m“-"m" tal its target in reed and an living for

factors audience(s) entrepreneurial its project
approach beneficiaries

Team & Program Sustainability
.. Fa Advi
Recruiting Team m“:nd e Business Alumni Fundi Media
& Team Succession Plan Institutional Advisory Board e ing -

Organization E—
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Developing a Mission Statement

Ask the following questions:

A What do you hope to accomplish as a result of
your efforts?

A How do you plan to accomplish these goals?

A For whose benefit does your organization
exist?
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Developing Goals and Objectives

What is a goal?

A A broad statement of the ultimate result
of the desired change

A Use goals to specify the actual
accomplishments to be achieved if the
mission Is to be realized
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Developing Goals and Objectives

What is an objective?

A A measurable, time-specific result the
organization expects to accomplish as part of
the project

A Good objectives are specific, measurable,
action-oriented, realistic, and involve a
deadline
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What are some
characteristics of a
successful SIFE Project?
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What is Program Sustainability?

A Organized recruiting to ensure
membership growth

A Financial health and growth
A Succession planning

A Organized team materials and planning
process
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Measures of Program

Sustainability

A Membership growth

A Leadership

A Succession Implementation
A Financial health and growth
A Involvement of BAB

A Strong campus presence and administrator
support

A Community support
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Check out our Best Practice Guides

Team Succession Institutional Support Student Recruitment
Best Practice Guide Best Practice Guide Best Practice Guide
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Key Resources
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Wrap-Up

A Focus on quality content as inputs

A Build projects with definable goals

A Build projects with measurable outputs
A Define the outputs and outcomes

A Constructive ideas and suggestions
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Questions?
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SPONSORED BY:-
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SIFE Mission:

To bring together the top leaders of today and tomorrow
to create a better, more sustainable world through the
positive power of business.

SIFE Judging Criterion:

Considering the relevant economic, social and
environmental factors, which SIFE team most effectively
empowered people in need by applying business and
economic concepts and an entrepreneurial approach to
improve their quality of life and standard of living?



In carrying out your SIFE Projects, did
your SIFE Team:

A Consider the relevant economic, social and
environmental factors?

A Effectively empower its target audience(s)?

A Target people in need?

A Apply business and economic concepts and an
entrepreneurial approach?

A Improve the quality of life and standard of living
for its project beneficiaries?

TRAINING
CONFERENCE

)

Wealgreens




Team Decisions

A Teams have complete freedom on how to design and
execute their projects

A Teams are free to decide the number of projects that they
want to conduct

A Teams can do projects locally, regionally or globally

ACore philosophy of empower me
will eat for a day. Teach me how to fish, and | will eat for a

| 1 feti meo
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Mission & Vision of Success

\_/
D N
o

Learn

Building a Performance Measurament System: Using Dafa
L I ]
¢ oy

Adapted From Source: “Buildi
to Accalerate Social Impact™ A Root Cause How-fo Guide by Andrew Wolk, Anand
Dholakia, and Kelley Kreitz, hifp-drootcause. org/sitesiootcause. orgfiles/Building %20

| i .
a%20Parformance %20Measurement 205 ystem.pdf

L
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Focus on Outcomes

Inputs  ssess ) = Oufputs swses » Outcomes
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Rationales/Needs:
Why will project activities produce results?

Aszumptions: What factors are necessary for project success?
Remember to consider the relevant economic, social,
and environmental factors!

ann

Inputs:
People, time, materials, funds dedicated to or
consumed by the project

sun

Activities:
The actions the project takes to achieve desired results

ann

Outputs:
The tangible direct products of project activities

£ CL1]

Outcomes:
The changes expected to result from the project

Initial Cutcomes — Intermmediate Outcomes — Long-Term Outcomes
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Social Factors

Environmental
Factors
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Effectively empowered Its target
audience?

A Did your team equip your target audience with
the knowledge, skills and/or confidence to more
from dependency to self-determination and
iIndependence?

A Did you involve your target audience in
collaboration, focusing them on long-term
capacity building?
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Who are npeopl e

A Any group that is lacking in a particular focus
area of the teamoOoOs pr oj ¢
mission

ANot limited to: the poor, disadvantaged,
marginalized in society, underprivileged, and/or
economically challenged
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Applied business and economic concepts

and an entre

A Should resultint

oreneurial approach?

ne creation of economic

opportunities through the application of a
business mindset to the project process, content

and delivery

Entrepreneurial Approach: creativity, innovation,

entrepreneurial culture
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Whaa it conssderedo“nisalitydoé lifee d
amidtarsldara@m ldvan?d o f

A Non-material A Material Aspects:
aspects: social, physical, financial and
cultural, and environmental
emotional circumstances of an
circumstances of the iIndividual or target
target group or group (Standard of
iIndividual (Quality of Living)

Life)
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Outcomes for SIFE

Triple bottom

NEE S line

Assessment assessment

Quiality of Life

Empowerment
through the

positive power

of business

Standard of
Living
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Sustainability

ma) Inclusion of the Triple Bottom Line
Economic 1 SocialT Environmental

s Increasing Profits
mam) Improving the lives of people
mam) Improving the planet
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Wrap-Up
A Focus on quality content as inputs
A Build projects with definable goals
A Build projects with measurable outputs
A Define the outputs and outcomes
AMake sure your projectos
A Improve the quality of life and standard of living
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SIFE Competitions
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SIFE Overall Competition

Purpose:

A Best practice sharing

A Showcase your projects

A Meeting SIFE partner companies

A Networking

A Compete for trophy and prize
money
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Presentation Equipment

What does SIFE provide?
A 8 ft. screen

A Extension Cord

A Electricity
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What do you need to bring?
A Projector

A Table or cart

A Laptop

A Speakers

A Presentation




Required Documents

Project Verification Form

Typed Annual Report -
Audio/visual presentation - oo

By appanding our signaturas ba this form wa ack ER and agroa that:
ausdy, and dullooraialy owor-stating tha raach, mpact and/or qualiing and quantiriiva st of any projoct |s an ofience.
it  projact that our team did nat Implkment ar did not contribuba ba.

s, wa will ndcato In o audioMsual prasentation and anual roport the spachic activiios wndarkaken

[] [] [] []
Wi tha cumant program yaar, theraty dgarl cifarantisting 3cthons takan Ehis year from thosa of prowous years, Wa wil also snsum
that tha presciztim of amicpatafrrs o 3 ricarky denthiod 3z projactions’ and ot a raacly achiassd.

® W will prods any sadional nfammaion and suppart drcumantatio ahuk sur projucts Upo Fiquest by o SIFE aMeo
Aaministrater.

= Annual Reports have baen reowed by the Tasm Frosidart, Facuty Advser and an et
- = W will maim svakabin the sHpulsked number of ceples of aw amual report o tha SIFE oftica and comply with tha submissicn ot
al mandatory raports by tha compatition data.

This form appilas b Annual Rsports presanisd this year ab ol lovels of EIFE compatblens, Includng regional, natlnal, coninantal,
and tha SFE Warld Cup.

Vd
A I e a m D at a E h e e t Wa recogrize thatapprope ats clszipdinary action(s) may ba taken by tha SIFE sMica shoukd we ot hamar any of the o points.

heart far the ward."

Team Laador Faculty Atvisar Insttution al Administrator
{Frint Nama Claarty] (Frint Nama Claarly {Frint Mama Glaarly]
Submitiod by Date:

[Prink Nama Qlaary)

Submission of this form & mandatory to compata.

SIFE Taam Hanchook * Acadamic ear En
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Required Documents

Format:
A Typed Annual Report
A 4- 8 14 x 11 sheets of paper print on one side

A 2- 8 ¥ x 11 sheets of paper print on both
sides

A 1- 11x17 sheet of paper print on both sides
A Audio/Visual presentation
A 37 minutes
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Income

Contributions
2010 Balance Forward $18070

Project Ch

PROJECTS

Doratiors
Target
Ubarty Mutus Asset India
S Leacs
Contributions Total E-iR] Career Expo
Grants

Continung

College Bound Club

Welks Fargo Grant $25.000

MyTown Music

Studert Travel Fees 82,250 Rubaga Friends

ASUA Funcing $4.744 Sam’s Sustainability Contrung

Other Income Total $15,342
Skrappy's
Total Income $T, 712
Expenses
Projects
Asznt nda 0

aveer Expo World Work Centrung

Colege Bourst Outy

Total 6,059 8,216 410688

Business Advisory Board

Comrpost Praject

Food For Thoug'e
Go Engih, Go
My Town Music
i

aking This Difference.

Rubiaga Frends
sty nabdty

Sam’s S

Seregy
Cly

Werks Work

Project Expense Total $16,008
Other Expenses
Legacy Competiton
Compeaton
Wo

Meeting Experses

3 Qo Travel

Other Expenses Total $19,942

Total Expenses  $35,950
2011 Balance Forward $35,762

ALTRIA SALES AND DISTRIBUTION AT&T
COLLECTIVE BRANDS
CRIZMAC ARTS AND CULTURAL MARKET 1iCK's SPoRTING GOoDs
ENTERPRISE HOLDINGS, INC.

2010-201——

The University of Arizonz

THE HOME DEPOT Krarr Foons
Pepsi Co. RAYTHEON
WALMART

)

@1@5, Inc.

Aegrgrapiicr & Oigen Jmorey LIBERTY MUTUAL

5 SAam's Cton TIX COMPANIES

Students in Free Enterprise——————————
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Consider the relevant
economic, social and
environmental factors

Judging
Criteria

Effectively empower
its target audiences

Apply business and
economic concepts and an
entrepreneurial approach

Improve the quality of
life and standard of
living for its project

beneficiaries

2\
Childhood obesity rose by 45% from
003 ¢ : ‘ :

s o)

« Taught lessons about the faod pyramid,
classified foods mto categories of
nutritivnal value, provided lllemnlns to

healthy snacks, and d the

melvénﬂe Amulun dlrmtr umls
,500 miles.

» For every $100 dollars spent at a focal
 stare, $42 is reinvested back into the
loal_«ommu.

4

importance of physical exercise,

« Created educational brochures, in both
English and Spanish, for aver 200
families, Informing them on where to
purchase locally and the benefits
received within the community and their
homes by choosing to buy locally.

9 o

«100% of the .
students at the
Wilacat school are
on free or reduced
lunches.

«80% of the
students are from Mispanic or Native
American decent and are more prone to
obesity and diabetes

Consulted with the school’s caterer to
mprowe the food options,

Produced marketing mat
benehts of purchasing locally for parems

Built sustainable garden beds from
recycled mater in order 10 provide
students in bath the gardening club and
the cooking club new resources

Created money system called “vegaie
dollars® in order 10 encourage physical
fitness and healthy choices

« Dimmated 91 pounds of sugar from
the student's schaol menu for the rest

of the school year

« Raised 3200 to be reinvested back into
the school

o Utilized a § 0 grant from Lowe's,

o build recycled garden beds to create

farmer’'s market

900 hours into changing
on of nutrition for 185
families

« Changed 13,500 luniches.

«The United States
Government
provides assistance
for refugees for
anly one month
after relocating to
Tucson. On average
It takes a refugee 6 1o B months to find
3 job in Anzona

world wark

« On average over 900 refugees are
relocated ta Tucson, Arizona yearly,

g

o Built lasting relationships with reflugee
families by providing 2 students for each
refugee within our program, ensuring a
more ndividualized appr h

« Taught a hands-on English course within
the comfort of the refugees own home
ensuring their successful integraton into
American sotiety.

The Tuba City Projeef

TRAINING

-

unemplayed.

Refugee f amities

difficulties hnding work bec
language skils, job sk
significant cultural differences

sWorked with ¢

ur University

of Arizona C

educational materials
student teachers
Conducted resume and job
plication critiques for
refugees applying to

jobs

« Taught le ark place behavior

ons

n

Fercugia, with professional development
coaching.

« Developed, strengthened, and supported
MyTown music business which, In tum,
provided music education for elementary
schoal children,

CONFERENCE

businesses fail
during the Rrst
year.

sEntreprencur,
Carey Ferrugia, had 2 passion for music .
but no business backgrownd.

« Coordinated 2 fundraising dinners
golf tournament ralsing a total of $2,000.

and cultural changes. We also tavght
P, financial literacy
2N\
« Provided the entrepreneur, Carey «S0% of new « Enabled the MyTown music business 1o

expand 10 theee different cities. Phoenix,
Los Angles, and Broaklyn.

and a

Apphied business concepts to ensure
MyTown Music received aver $12,.000 in
revenue since the last fiscal year.

Developed a business plan, marketing
plan and a network of local business o
belp his new venture

« Worked with the high school students .

Secured a $25,000 Wells Fargo grant.

o amere
7% have obtained coliege degrees.

have & high “chaol diploma, and

o e °ms at Grey Hills » Partnered with The University of Anzena
8 L iahd & Cooperative Extension 1o establish a

« Of the thitt do have 4 " a program with Native
supenasion, only S6% of the parents American youth,

« Conducted market research ta uncover

cultural gifferences, contributing to
employment issues.

« Helped refugees establish their new
0

liwes in Tucs

s with pe
> benefit themsebves and

of the 25
riked with, improving the!
7 life and standard of hwing

o Secured
refugee
quall

emplayment for 10

rd music educaton for over 100
15 by establishing the MyTown
Music Scheol in 6 Tucson schools

g g 2,500 students

achers providing

o 20

« Ralsed $2,000 providing 20
scholarships to MyTown students

«Built
relationships with
residents on the
reservation

sWorked with 13
students 10 apply
for scholarships

» Melped 6 complete highes education
applications.




SIFE Expo Highlight Video
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SIFE Overall Competition

USA Regional Competition
USA National Exposition

SIFE World Cup
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