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ñOnce you get 

involved, you will 

understand.ò 

 
David Bernauer 

Former Walgreens Chairman and 

CEO 
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Why not advance your career 

and your community?  

www.walgreens.jobs 



TRAINING 
CONFERENCE 

Springfield, MO 

August 27, 2011 

Hosted by Drury University  

General Session 



TRAINING 
CONFERENCE 

SIFE CHEER! 

Who are we?  

What are we doing? 

SIFE! 

Changing the world!  
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Staff Announcements 
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SIFE 101: The Basics 

Individuals who are new to SIFE should 

participate in this track to learn the basics 

about SIFE. 
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What is SIFE? 
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Introductions 

ÁSchool Name 

ÁHow many years in SIFE? 

ÁInteresting fact about your team 
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Our Mission 
 

To bring together the top leaders of today and  

tomorrow to create a better, more sustainable  

world through the positive power of business. 
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Bringing out the Best Video  
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Our Approach 

The top business leaders of today and tomorrow 
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Our Approach 
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The SIFE Program 

ÁGlobal partnership between business and higher 

education 

Á250+ donors 

Á1,500 active teams in 39 countries 

ÁLed by a SIFE advisor 

ÁOpen to all students in any major 

ÁNo dues 
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Strategic Objectives 

ÁBe the premier international business and higher 

education network. 

ÁHarness the business talents of our network members 

to make a unique and valuable contribution to the 

world. 

ÁBecome the leading source of effective, responsible 

talent. 

ÁOperate a best-in-class non-profit organization based 

on financial strength and staff leadership talent. 
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The SIFE Program 

ÁComplete discretion on how team is organized  

ÁDevelop outreach projects based on SIFEôs core 

criterion: 

ñConsidering the relevant economic, social 

and environmental factors, which SIFE team 

most effectively empowered people in need 

by applying business and economic 

concepts and an entrepreneurial approach 

to improve their quality of life and standard 

of living?ò 
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The SIFE Program 

ÁYou choose the projects 

ÁHelping others help themselves 

ÁCompetitions  

ÁRegionals 

ÁNationals 

ÁWorld Cup 
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Opportunities 
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Opportunities for Students  

ÁChange the world 

ÁReal-world learning 

experience 

ÁJumpstart career 

ÁBe part of a team and 

compete 
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SIFE Team Model 
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Developing a Mission Statement 

Ask the following questions:  

ÁWhat do you hope to accomplish as a result of 

your efforts? 

ÁHow do you plan to accomplish these goals? 

ÁFor whose benefit does your organization 

exist? 
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Developing Goals and Objectives 

What is a goal? 

ÁA broad statement of the ultimate result 

of the desired change 

ÁUse goals to specify the actual 

accomplishments to be achieved if the 

mission is to be realized 
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Developing Goals and Objectives 

What is an objective? 

ÁA measurable, time-specific result the 

organization expects to accomplish as part of 

the project 

ÁGood objectives are specific, measurable, 

action-oriented, realistic, and involve a 

deadline 
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What are some 

characteristics of a 

successful SIFE Project? 
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What is Program Sustainability? 

ÁOrganized recruiting to ensure 

membership growth 

ÁFinancial health and growth 

ÁSuccession planning 

ÁOrganized team materials and planning 

process 
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Measures of Program 

Sustainability  
ÁMembership growth 

ÁLeadership 

ÁSuccession Implementation 

ÁFinancial health and growth 

ÁInvolvement of BAB 

ÁStrong campus presence and administrator 

support 

ÁCommunity support 
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Check out our Best Practice Guides 
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Key Resources  
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Wrap-Up 

ÁFocus on quality content as inputs 

ÁBuild projects with definable goals 

ÁBuild projects with measurable outputs 

ÁDefine the outputs and outcomes 

ÁConstructive ideas and suggestions 
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Questions? 
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The SIFE Criterion 
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In carrying out your SIFE Projects, did 

your SIFE Team: 

ÁConsider the relevant economic, social and 

environmental factors? 

ÁEffectively empower its target audience(s)? 

ÁTarget people in need? 

ÁApply business and economic concepts and an 

entrepreneurial approach? 

Á Improve the quality of life and standard of living 

for its project beneficiaries? 
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Team Decisions 

ÁTeams have complete freedom on how to design and 

execute their projects 

 

ÁTeams are free to decide the number of projects that they 

want to conduct 

 

ÁTeams can do projects locally, regionally or globally 

 

ÁCore philosophy of empowerment: ñGive me a fish,  and I 

will eat for a day. Teach me how to fish, and I will eat for a 

lifetimeò 
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Focus on Outcomes 
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Social Factors  

Environmental 
Factors 

Economic 
Factors 
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Effectively empowered its target 

audience? 
 Á Did your team equip your target audience with 

the knowledge, skills and/or confidence to more 

from dependency to self-determination and 

independence? 

Á Did you involve your target audience in 

collaboration, focusing them on long-term 

capacity building? 
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Who are ñpeopleò in need? 

ÁAny group that is lacking in a particular focus 

area of the teamôs project, relevant to SIFEôs 

mission 

ÁNot limited to: the poor, disadvantaged, 

marginalized in society, underprivileged, and/or 

economically challenged  
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Applied business and economic concepts 

and an entrepreneurial approach? 

Á Should result in the creation of economic 

opportunities through the application of a 

business mindset to the project process, content 

and delivery 

Á Entrepreneurial Approach: creativity, innovation, 

entrepreneurial culture 
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Á Non-material 

aspects: social, 

cultural, and 

emotional 

circumstances of the 

target group or 

individual (Quality of 

Life) 

 

ÁMaterial Aspects: 

physical, financial and 

environmental 

circumstances of an 

individual or target 

group (Standard of 

Living) 

 

What is considered ñquality of life 

and standard of living?ò  
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Outcomes for SIFE 

Needs 
Assessment 

Triple bottom 
line 

assessment 

Empowerment 
through the 

positive power 
of business 

Quality of Life 

Standard of 
Living 
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Sustainability  

        Inclusion of the Triple Bottom Line  

  Economic ï Social ï Environmental  

   

     Increasing Profits 

     Improving the lives of people 

     Improving the planet  
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ÁFocus on quality content as inputs 

ÁBuild projects with definable goals 

ÁBuild projects with measurable outputs 

ÁDefine the outputs and outcomes 

ÁMake sure your projectôs meet the criterion 

ÁImprove the quality of life and standard of living 

Wrap-Up 
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SIFE Competitions 
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SIFE Overall Competition 

 

 

 

 

Purpose: 

ÁBest practice sharing 

ÁShowcase your projects 

ÁMeeting SIFE partner companies 

ÁNetworking  

ÁCompete for trophy and prize 

money 
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Presentation Equipment 

What does SIFE provide? 

Á8 ft. screen 

ÁExtension Cord 

ÁElectricity  

 

What do you need to bring? 

ÁProjector 

ÁTable or cart 

ÁLaptop  

ÁSpeakers  

ÁPresentation  
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Required Documents 

ÁTyped Annual Report 

ÁAudio/visual presentation 

ÁProject Verification Form 

ÁTeam Data Sheet 
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Required Documents 

 

 

 

 

Format: 

ÁTyped Annual Report 

Á4- 8 ½ x 11 sheets of paper print on one side 

Á2- 8 ½ x 11 sheets of paper print on both 

sides 

Á1- 11x17 sheet of paper print on both sides 

ÁAudio/Visual presentation 

Á37 minutes 
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SIFE Expo Highlight Video 
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SIFE Overall Competition 

USA Regional Competition 

 

USA National Exposition 

 

SIFE World Cup 


