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SIFE 201: Project Management 

Individuals who are project leaders or 

project workers will learn development, 

management, and tracking of SIFE Team 

projects. 
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Fundamentals of Project 

Management  
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Managing Successful Projects 

 

SIFE Presentation 

Fall, 2011 
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A temporary endeavor 

undertaken to create a unique 

product, service, or result. 



TRAINING 
CONFERENCE 

•G 

Glossary of 

vocabulary terms 

Processes 

Tools and 

Techniques 

Figures 

Tables 

PMBOK is a registered mark of the Project Management Institute, Inc. 
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“This nation 

should commit 

itself to achieving 

the goal, before 

this decade is 

out, of landing a 

man on the moon 

and returning him 

safely to the 

earth.”  

“To implement 

projects that 

would empower 

our community or 

people in need 

with business and 

entrepreneurial 

skills resulting in 

better and more 

sustainable 

sources of 

livelihood.” 

"The Company 

that helps 

mothers and 

fathers raise 

happy, healthy 

babies."   
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     Integration – How are we going to coordinate all of this so we are 

successful?     

      Scope – How much work are we going to be able to do and what will it be?  

      Time – How long is this going to take? 

      Cost – How much is this going to cost? 

      Quality – How closely will we need to meet our requirements we’ve set out? 

      Human Resources – Who will be involved in this project? 

     Communications – How and how often do we exchange information? 

     Risk – What could go wrong? 

     Procurement – What do we need to get or buy? 

 

                                                            

PMBOK® Guide Knowledge Areas 

http://www.mymanagementguide.com/wp-content/uploads/2010/12/project-scope-management1.gif
http://www.mpsaz.org/zaharis/staff/kxflorence/economics_27/images/money.png
http://www.webdesign-guru.co.uk/icon/wp-content/uploads/quality.gif
http://kaynijo.files.wordpress.com/2010/11/communication.jpg
http://privateriskadvisor.files.wordpress.com/2011/03/balancing-risk.gif
http://www.google.com/imgres?imgurl=http://www.tlcits.com.au/images/Procurement.jpg&imgrefurl=http://www.tlcits.com.au/&usg=____MfVr5Hsi2ztvQOsMmi3TslOOc=&h=368&w=368&sz=21&hl=en&start=29&zoom=1&itbs=1&tbnid=oVnu0dFuJAa74M:&tbnh=122&tbnw=122&prev=/search?q=Procurement&start=20&hl=en&sa=N&biw=972&bih=839&gbv=2&ndsp=20&tbm=isch&ei=xF5ATvWzDILOsQLwh9kc
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Accept what you cannot change, but have a 

plan such as extra time, money, or 

resources if the risk looks probable. 

Avoidance – 

Change your path. 

Mitigation – Trying to keep it from 

happening or lessening the impact 

or effect if it does. 
Transfer the 

risk to 

someone 

else 
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Project Manager 

Team 

Leaders or 

Project 

Leaders 

Team 

Members 

Project 

SubProject SubProject SubProject SubProject 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Team Rules 



Fist of Five 
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Process Groups 

 

http://www.clker.com/clipart-paper-image-file.html
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Sife Coffee from Cameroon - Planning 

Coffee Marketing Website Transportation Growers Competition SIFE 
Reports 
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Coffee Marketing Website Transportation Growers Competition SIFE 
Reports 

Donations 

 

 

         

Roasting 

 

Grinding 

 

Storage 

Local Distribution 

 

Foreign Shipping 

 

Cash 

Equipment 

Sife Coffee from Cameroon - Planning 
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Project Backlog 
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Prioritizing the Work of 

the Project •You will fund your project to market coffee from 

Cameroon by creating a website to sell and rent movies. 

             2 Week Iterations ( 10 day Work Periods) 

             4 people per team = 40 days of work each Iteration. 

•A sponsor will provide free movies in return for web ads. 

•After 4 Iterations, we will open our website to the public. 

 

•Get in teams of 4 people per team and arrange these 

items in the order in which you think they should be done. 

 

•You have 7 minutes to work. 
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Iteration 1 1 

2 

3 

4 

5 
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Iteration 2 
 

 

6 

7 

17 

 
 

1 

2 

3 

4 

5 

I-1 
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Iteration 3 
 

12 

11 

13 

18 
 

 

1 

2 

3 

4 

5 

2 

6 

7 

17 

 

Iteration 4 
 

15 

10 

16 

8 
 

 

I-1 

I-2 
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Modified Fibonacci 

•Estimate by degree of difficulty 

•Planning Poker  

                          (1+2=3, 2+3=5, 3+5=8, etc.) 

    

•Check with outliers  if most say 5 and 8, 

check with 2 and 40 

•Then vote again.  If you get down  

   to 5 and 8, the story is an 8. 

1 2 3 5 8 13    

 20 40 100 



Work 

Package  

Work 

Package  

Backlog 

Tasks 

prioritized by 

business 

value, risk, 

and depend-

encies. 

 

 

 

 

 

 

 

September 8-15, 2011 Iteration 1 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 

Task 



Stand-up Meeting - Executing 
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DOCUMENTATION – Monitoring and Controlling 



Closing the Project 



Project Management Institute (PMI) 

CAPM is a registered mark of the Project Management Institute, Inc. 

 



Project Management Institute (PMI) 
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Project Manager Roles & 

Community Partnerships 
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Responsibilities of a SIFE Project Manager 

ÁOverall success of the project 

ÁCreate a positive and productive environment among all 

SIFE Officers, Members and Faculty Advisors 

ÁMaintain constant two-way communication between all 

SIFE members, Officers and Faculty Advisors 

ÁBe involved with the creation of new projects and 

ongoing projects 

ÁRecruit and engage new SIFE Members 

ÁExhibit leadership, teamwork, ethical behavior and fair 

decision making. 
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Responsibilities of a SIFE Project Manager 

ÁPlanning Work 

ÁDefining tasks for his/her project team 

ÁSetting up meetings 

ÁDelegating work to team member’s  

ÁAssigning responsibilities 

ÁChecking progress throughout the project 

ÁBuilding SIFE Team Spirit 

ÁTraining the project team 
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Planning 

ÁYou are accountable 

ÁSet a clear schedule and timeline for your 

project implementation  

ÁIf you are executing a poor schedule, the 

project manager is responsible 

Á The project manager should not do all the 

work themselves 
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Setting Agendas 

ÁWho? 

ÁWhat? 

ÁWhen? 

ÁWhere? 

ÁWhy? 

ÁHow? 
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Scheduling 

ÁPre-planning 

ÁCommunication 

ÁAgenda 

ÁConfirmation 

ÁDetails and logistics 

ÁMaterials 
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Execution 

ÁJust do it! 
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Follow-Up 

ÁAs soon as possible 

ÁEmail 

ÁSummary of agreements, actions, next 

steps 

ÁAppreciation 
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Community Partnerships 
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Community Partnerships 

ÁConnect with local non-profits 

Á Identify possible sponsorship opportunities 

ÁGain the support of media outlets in your 

community 

Á Identify projects and future developments 
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Purpose and Function 
Purpose: designed to advise the SIFE Team on issues of 

strategic importance and provide support and guidance for 

the achievement of the team’s mission statement. 

 

Functions 

ÁOverall strategic guidance 

ÁTeam sustainability 

ÁExpertise and Advice  

ÁPersonal mentors to students 

ÁResources  
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Benefits 

To the SIFE team:  

ÁProject advice and support 

ÁNetworks 

ÁPresentation feedback 

ÁFundraising guidance and help 

ÁTeam succession 
 

To Individual Students:  

ÁNetworking 

ÁExperience 
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BAB Structure 
ÁComposed of individuals with a comprehensive 

range of perspectives, experience and skill 

ÁSIFE Partner Companies in your community 

ÁOther faculty 

ÁAlumni 

ÁLocal Business Reps 

ÁMedia 

ÁComposition of the BAB should reflect the needs 

of the SIFE team 

ÁLimit to a maximum of 12 (our suggestion)  
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BAB Meetings 

ÁMinimum of four meetings a year 

ÁMeeting dates should be set in September for 
entire year 
ÁSeptember/October 

ÁDecember/January 

ÁFebruary/March 

ÁJune/July 
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How Much Commitment?  

ÁRealistic Expectations 

ÁBe clear about expectations up front 

ÁSchedule meetings and events as early as 

possible to increase attendance.  

ÁHelps if they are on a certain day 
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Other Opportunities 

ÁMonthly team update 

ÁTeam networking events and fundraisers 

ÁProjects 

ÁPresentation team selection 

ÁPresentation practices 

ÁSelection of executives 
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Community Partnerships 

ÁBenefits for community partnerships: 

ÁPersonal development 

ÁSense of giving back 

ÁRecruiting 
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Community Partnerships 

ÁProcess 

ÁDetermine needs of teams 

ÁDetermine priority schools of donors 

ÁMatch priorities 
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BAB Best Practice Guide  
ÁIncludes information on:  
ÁStructure 

ÁRoles and Responsibilities 

ÁMeetings 

ÁMaterials 

ÁSamples of:  
ÁBoard Member Invitation Letter 

ÁBAB Meeting Agenda 

ÁBAB Minutes 

ÁBAB Self-Evaluation Survey 

ÁTerms of reference 

ÁBAB Member Agreement 
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Questions? 
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15 Minute Break 


